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Executive Summery 
This research thesis has been compiled after doing an extensive study about the State 
Fertilizer Manufacturing Corporation's urea project that had been operated for nearly 
three years and closed down for some reasons. The business in which Fertilizer 
Corporation engaged, the technology is a primary strategic variable for development and 
growth of its business. This thesis report comprises of an in-depth literature survey on 
international technology transfer fundamentals and practical problems reviewed by 
various technology management professionals. This study will carry out a comprehensive 
analysis of project activities with respect to technology management fundamentals and 
theory together with urea plant economics in the external environment. Technology 
capability assessment would be done and identified the missing components of 
technology that is crucial to the success of the process plant operation and maintenance. 
The thesis describes the entire case of the urea project, which gives a descriptive 
overview of events sequentially. As a result of the study, to eliminate failure-causing 
factors, the author constructs a set of guidelines to be considered when conduct 
International Technology Transfer exercises in future for this type of manufacturing 
process technology. 
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